
MEETING: 
SUPERINTENDENT’S INSURANCE 

ADVISORY COMMITTEE (SIAC) 

October 23, 2019 

1:00 - 4 :00 p.m. 

Location: 
Superintendent’s 

Conference Room 
ESF 

 

Meeting called by: Amy Williams/Chair Type of meeting: Advisory 

Facilitator: Amy Williams Minutes by: Patty Snorf 

 

Members 
present: 

Amy Williams (BFT); Leslie Lawter (Local 1010); Sharon McNichols (Retirees); Dawn Butterfield 
(Board); Chris McAlpine (Board); Jeff Bailey (BFT); Dominic Lauretta (Board); Anthony Colucci (BFT); 
Patrick Darville (Local 1010); Nel Marshall (School Administration); Matt Susin  (ex officio);  Mark 
Langdorf (ex officio)                                                                           

Absent:      Shelia Gaylor (Board); Mike deVaux (Board); Lisa Schmidt (Benefits) 

Guests: 
Brian McNeil (Cigna); Jonathan Anderson and Nadia Elmunaier  (Aon); Bonnie Doss (BPS); Karyle 
Green  (BPS-Director, Labor Relations) 

MINUTES 
 

Welcome and Introductions:  Amy welcomed all to the meeting.   
 

Approval of the September SIAC Minutes:  Amy asked if any discussion was needed on last month’s 
minutes.  Dominic asked for the numbers on out-patient imaging services as a bullet point states that there 
was a decrease, but he believes there is an increase in CT scans.    
A motion to approve the September meeting minutes was made by Dawn Butterfield and seconded by Jeff 
Bailey.  The committee unanimously approved the minutes.   
 

Financial Update: Bonnie presented.  

 Fund balance as of 8/31/2019 is $8.8 million 

 Fund balance same time last year was $13 million; -32% difference 
 

Well-Care Center Update (Marathon):  Gabe Kramer presented.  He started by saying that since the 
Health Insurance Trust Fund is losing money, the agreed-upon 5% fee increase effective every January 1, 
will be waived for 2020.  Mark was very appreciative. 

 The clinics have a total of 300 flu vaccinations available, 100 of those will be at the Health Fair on 
October 31, in the board room at ESF. 

 Heaviest months of employee utilization of the clinics is during the summer, June and July. 

 Of the 974 members identified with high glucose numbers, 48% are engaged in coaching with a 
member of the clinic staff.  Of the 4420 members identified with high blood pressure, 32% are engaged 
in coaching.   

 36% of the plan membership encouraged to do a biometric screening have had it done at a BPS clinic 

 DOT physicals are now being done at the clinics 

 Clinics are running below 80% capacity. 

 Clinics are dispensing 50% of the meds prescribed 
 

Mark asked if Gabe had numbers on those members who went in for a biometric screening, and then set-up 
coaching visits.  Gabe did not have those but will research and bring back next time. 
Unrelated to the clinics, Jeff asked if we knew if engagement was increasing or decreasing with those 
members who solely use a primary care physician.  Mark said that Brian McNeil may have those numbers at 
the next meeting in which Cigna presents their quarterly report.  
Amy asked about members trying to be seen without an appointment; she suggested blocking off an hour for 
walk-ins only.  Gabe said that could be done, and probably should be looked at when the clinics are at least 
80% capacity.  Mark stated that this idea had been discussed previously.  The concern is that if an hour is 



set aside for walk-ins only, meaning no appointments allowed to be made during this time slot, and no one 
comes in during that hour, that hour of the schedule has been wasted. 
Leslie added that this idea may be more viable if/when a fourth clinic is opened. 
Matt asked what the procedure is when dealing with no-shows.  Currently, with BPS there is no penalty to 
those who chronically do not show up for their appointment.  In the future, however, the appointment times 
for those members will be double-booked in case that member does not show. 
 

Recent Communications:   Mark commented on the communication pieces sent to employees since the 
last SIAC meeting; copies of each were provided to the committee members.  
 

 Spotlight on Benefits – October edition, emailed to all employees 

 Open Enrollment (OE) emails sent to All Employees – 6 emails sent in total regarding OE 

 Emails sent to all participants of the  Couch to 5K walking challenge  
 

Anthony asked if any communications were sent to employees’ homes regarding OE, Mark responded that 
none were sent. 
Leslie suggested that maybe texts could be sent in the future. 
 

Comments or Suggestions:  Amy asked for any ideas or suggestions. 
 

Dawn stated that the board member she represents would like an independent analysis of the drug spend.  
She said this could be done for approximately $4500.  Mark would like to know how that would work and 
what the analysis will provide.  Dawn will send Mark the information she has. 
 

Mark commented on the handout provided to the committee showing the Plan changes to go into effect 
1/1/2020. There will be no opportunity for employees to make changes to their open enrollment selections 
due to this new information, approved by the Brevard Federation of Teachers union after OE ended.  
 
 
 

Adjourned:  The meeting adjourned at 2:26 p.m. 
 
 
 

Upcoming Meeting:  Wednesday, December 4, 2019 
 
 
 
           


